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This year, we ask you for a presentation concerning the following scenario: An essential team 

member (e.g. lead engineer, test driver or chief mechanic) sustains an injury just days before an 

important race. The remaining team members are all competent, but there’s no one with the 

same level of expertise in that specific critical area of the project. Show how you manage the 

immediate absence of this key member i.e. handling the responsibilities, without sacrificing 

performance. Please be transparent about the adjustments you would make to account for the 

needed changes and their impact. 

Your presentation should meet the following requirements: 

● Max. 10 min. 

● Max. 2 flip chart pages, (prepared or unprepared, maximum size: 98 cm x 67.5 cm) 

● No handouts, no electronic devices 
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